QAU LAV QAGG D°dl
STATE URBAN DEVELOPMENT AGENCY(SUDA)

Govt. of Odisha (H & U.D.Deptt.)

NOTICE INVITING TENDER

No.- 002/SUDA Dtd. 18.01.2025/Bhubaneswar

Sealed proposals are invited by the State Urban Development Agency (SUDA),
Housing and Urban Development Department from amongst consultancy firms/agencies
for For Selection of an agency to establish and manage a dedicated Communication Cell
in Housing & Urban Development Department, Govt. of Odisha .

The last date for receipt of the Bid is 07 ™ February, 2025 up to 11.00 A.M

Details can be seen and downloaded from the bidding documents which will be
available in website www.sudaodisha.org & www.urban.odisha.gov.in with effect from
21*" January, 2025.

Sd/-

Administrative Officer
SUDA
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REQUEST FOR PROPOSAL

For Selection of an agency to establish and manage a dedicated
Communication Cell in
Housing & Urban Development Department

RFP No.-002, Date: 18.01.2025
Date of Release of RFP 18.01.2025
Last date and Time of Submission of Bid 07.02.2025 11.00 AM
Date and Time of Opening of Technical Bid 07.02.2025 01.00 PM
Date and Time of Technical Presentation Shall be intimated later.
Date and Time of Opening Financial Bid Shall be intimated to
Technically Qualified Bidder

SD/-
SUDA, H & UD Dept., Govt. of Odisha
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Disclaimer

State Urban Development Agency , Bhubaneswar [Hereinafter called as “SUDA”] on behalf
of Housing & Urban Development Department (H&UDD), Govt. of Odisha invites RFP from the
interested parties for selectionof an Agency To establish and manage a dedicated
Communication Cell in Housing & Urban Development Department

While SUDA has taken due care in the preparation of the information contained herein
and believes it to be accurate, neither SUDA nor any of its authorities or agencies nor any
of their respective officers, employees, agents or advisors give any warranty or make any
representations, express or implied as to the completeness or accuracy of the
information contained in this document or any information which may be provided in
association with it.

The information is not intended to be exhaustive. Interested parties are required to make
their own inquiries and respondents will be required to confirm in writing that they
have done so and they do not rely on the information given in this document in
submitting the RFP.

SUDA reserves the right not to proceed with the selected Firm/Agency at any point of
time or to change the configuration of the project to alter the timetable reflected in this document
or to change the process or procedure to be applied.

It also reserves the right to decline to discuss the matter further with any party

expressing interest. No reimbursement of cost of any type will be paid to persons or entities
requesting for proposal.
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Notice Inviting RFP

RFP No: Dated: 18.01.2025

The State Urban Development Agency , Bhubaneswar [Hereinafter called as “SUDA”] on
behalf of Housing & Urban Development Department (H&UDD), Govt. of Odisha (Hereinafter
called as “Client”) invites technical and financial proposals from eligible consultancy firms /
agencies for To establish and manage a dedicated Communication Cell In HUDD for a
period of Two years (Extendable for further 1 years based on performance ), to be
selected on Quality and Cost Based Selection (QCBS) process.

The bidders have to submit technical and financial proposal. Further details of the
services requested are provided in the attached RFP.

1. Participating Agencies must fulfill the following pre-requisites:

i. Proposal shall be submitted by interested bidders as a single entity. No group of
entities (“Consortium”) is allowed.

ii. The Bidder shall be a company as specified in Companies Act, 1956/ 2013 or
a company incorporated under equivalent law abroad or a society
registered under The  Societies  Registration  Act, 1860 or a trust
registered under the Indian Trusts Act, 1882 or a Partnership Firm registered under
the Indian Partnership Act 1932 or a Limited Liability Partnership registered under The
Limited Liability Partnership Act, 2008 with at least five years of operations as on April
1, 2017. Certificate of incorporation in accordance with provisions of relevant Act to be
enclosed along with the Proposal.

iii.  Minimum Average Annual Turnover from professional fee: Indian Rupees
Rs.1.0 Crores in the last three financial years i.e. 2021°-22, 2022-23 and 2023-
24 from the Consulting activities within India. As documentary proof, attested copy of
the audited balance sheets and profit & loss (P&L) accounts are to be submitted along
with CA certificate for consulting turnover.

iv. The bidder should have experience of executing minimum 5 similar assignments in
handling IEC Planning and/or strategic communication and/or social media management
related Work to any State Government / Central Government level where fees minimum
not less than Rs 50,000/- per assignment in the last 7 years and should have minimum 1
similar assignments in Odisha . Work order / completion certificate to be enclosed.
Agencies which are not having experience in handling similar assignments CAN NOT
participate in the bidding process.

2. Interested Bidders may download the complete Request for Proposal (RFP) document from
the website _http://sudaodisha.org & www.urban.odisha.gov.in from 21.01.2025.

3.  While all information/ data given in the RFP are to the best of the Client's
knowledge are accurate within the consideration of scope of the proposed contract, the
Client holds no responsibility for accuracy of information and it is the responsibility of the
Bidder to check the validity of information/ data included in this document.

4. EMD of an amount of Rs 50,000/- (Rupees Fifty thousand Only) in form of Demand Draft

payable in favour Project Director , SUDA , Bhubaneswar to be Submitted along with the
Technical Bid without which offer shall be rejected.
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5. Sealed complete proposal will be received at the address mentioned below on any
working day up to 11.0 AM till 07.02.2025. Proposals may be sent through Registered Post /
Speed Post. / Currier/ Hand Delivered. The Technical Proposals (Qualification Documents-
Envelope A)of the Bidders will be opened on the same day at 1:00 PM (13.00
Hours). Bidders are requested to ensure the presence of their representative at the
time of opening of the bid, who must submit an authorization Letter from the bidder.

6. Address for submission of proposals: Administrative Officer, State Urban
Development Agency, Plot No.172, Vivekananda Marg, Kalpana Square,
Bhubaneswar PIN: 751014

7. Please note that no liability will be accepted for difficulties in and/ or incomplete
download of the Tender document.

8. The Client reserves the right to cancel the entire bid process or part of it, at any stage without
assigning any reason thereof.

Sd/-
Administrative Officer, SUDA
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Part |- Proposal Procedures

I- Instructions to Bidders

1. Introduction

1.1. The

Housing & Urban Development Department, Government of Odisha, through the

State Urban Development Agency (SUDA) issues these RFP to select bidder for setting up
a State Level agencies for To establish and manage a dedicated Communication Cell In

HUDD for

such period as may be specified in the Data Sheet. The name and identification

number of this Competitive Bidding procurement are as specified in the Data Sheet.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

These instructions should be read in conjunction with information specific to the
consulting services contained in the Covering Letter, Data Sheet and accompanying
documents.

The Bidder is to submit Technical and Financial Proposal and selection shall be
based on methodology specified in the Data Sheet.

The Bidder shall submit only one Proposal in its own name. Consortium is not
allowed.

The Bidder shall bear all costs associated with the preparation and submission
of its proposal and contract negotiation.

The Client is not bound to accept any proposal and reserves the right to annul
the selection process at any time prior to award of the contract without
thereby incurring any liability to the bidder.

In no case, sub-letting of "overall works" would be accepted.

2. Eligible Bidder

2.1.

The bidder must fulfil the eligibility criteria specified in the Data Sheet.

3. Conflict of Interest

3.1

3.2.

The Firm/Agency shall hold the Client's interests paramount, without any
consideration for future work, and in their own corporate interests.

The Firm/Agency shall not engage, and shall cause its Experts as well as its Sub-
Firm/Agencys not to engage, either directly or indirectly, in any business or
professional activities that would conflict with the activities assigned to them
under this Contract.

4. Disclosure

4.1.

4.2.

Bidders have an obligation to disclose any actual or potential conflict of
interest. Failure to do so may lead to disqualification of the Bidder or
termination of its Contract.

Bidders must disclose if they are or have been the subject of any proceedings (such
as blacklisting) or other arrangements relating to bankruptcy, insolvency or the
financial standing of the Bidder, including but not limited to appointment

Page 7|60



of any officer such as a receiver in relation to the Bidder’s personal or business
matters or an arrangement with creditors, or of any other similar proceedings.

4.3. Bidders must disclose if they have been convicted of, or are the subject of any
proceedings relating to:

a) A criminal offence or other serious offence involving the activites of a
criminal organization, or where they have been found by any regulatory or
professional body to have committed professional misconduct;

b) Corruption including the offer or receipt of an inducement of any kind in
relation to obtaining any contract;

¢) Failure to fulfill any obligations in any jurisdiction relating to the payment of taxes
or social security contributions.

5. Anti-corruption Measure

5.1. Any effort by Bidder(s) to influence the Client in the evaluation and ranking of
Technical Proposals, and recommendation for award of Contract, may result in the
rejection of the Proposal.

5.2. A recommendation for award of Contract shall be rejected if it is determined that
the recommended Bidder has directly, or through an agent, engaged in corrupt,
fraudulent, collusive, or coercive practices in competing for the contract
in question. In such cases SUDA. shall blacklist the Bidder either indefinitely or
for a stated period of time, disqualifying it from participating in any Government of
Odisha related bidding for the said period.

6. Clarification on Provisions of the RFP Document
6.1 Interested Bidders may seek clarification on any of the provisions inthe RFP

document in accordance with the mechanism specified in Data Sheet.

7. Pre-Bid Clarification:

7.1 Clarification through e-mail to sudaodishal990@gmail.com; can be sought within 3
days.

8. Amendment of the RFP document

8.1. At any time before submission of Proposals, the Client may amend the RFP by
issuing an addendum through e-mail and/or web hosting in the website of SUDA
[http://www.sudaodisha.org].

8.2. Any such addendum will be binding on all the Bidders.

8.3. To give Bidders reasonable time in which to take an addendum into account in
preparing their Proposals, the Client may, atits discretion, extend the deadline for
the submission of the Proposals.

9. Language of Proposals

The Proposal and all related correspondence exchanged between the Bidder and
the SUDA shall be written in the English language. Supporting documents and
printed literature that are part of the Proposal may be in other language provided they
are accompanied by an accurate translation of the relevant passages in English with self-
certification for accuracy, in which case, for the purposes of interpretation of the
Proposal, the translated version shall govern.
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10.

11.

12.

13.

14.

Cost of bidding

The Bidder shall bear all costs associated with the preparation and submission
of its Proposal. SUDA or the
Client shall not be responsible or liable for those costs, regardless of the conduct or
outcome of the bidding process.

Taxes

The Bidder may be subject to taxes on amounts payable by SUDA under the Contract,
which is to be borne by the bidder except for GST which shall be paid extra as
applicable.

Submission of Proposal

Proposals must be submitted to the address specified on the Data Sheet and delivered
on or before the time specified in the Data Sheet.

Earnest Money Deposit.

13.1. Deposition of Earnest Money Deposit (EMD) of Rs 50,000/- (Rupees Fifty
Thousand Only) in favour of Project Director SUDA Bhubaneswar .

13.2. Bidder Should submit Bid Security .
13.3 No proposal without the Bid Security, will be treated as ineligible.

Documents comprising the Proposal
14.1. Quialification Documents (Envelope-A) - 1st Inner Envelope
1. Qualification Documents Proposal Submission Form (Appendix1)
2. Oiriginal copy of the Earnest Money Deposit.
3. Power of Attorney to sign the Proposal (Appendix2)
4. Financial Qualification Forms (Appendix 3)
5. Technical Qualification Forms (Appendix 4)
6. Self- Certificate that Firm/Agency (Consulting Firm)/ Director(s) of
Consulting Firm are not blacklisted. (Appendix 5)

14.2. Technical Proposal (Envelope-B ) -2nd Inner Envelope
1. Tech-1:
2. Tech-2 (Tech-2A, Tech-2B)
3. Tech-3 (Tech-3A, Tech-3B)
4. Tech-4
5. Tech-5

14.3. Financial Proposal (Envelope-C ) - 3rd Inner Envelope
1. Fin-1
2. Fin-2
3. Fin-3
4. Fin-4
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15. Proposal Validity:

15.1. Proposals shall remain valid for the period specified in the Data Sheet
commencing with the deadline for submission of Technical Proposals as
prescribed by the Client.

15.2. A Proposal valid for a shorter period shall be considered non-responsive and will
be rejected by the Client.

16. Format and Signing of Proposals

17.

18.

19.

16.1. The original proposal shall contain no interlineations or overwriting, except as
necessary to correct errors made by the Firm/Agencys themselves. The person
who signed the proposal must initial such corrections. Submission letters for
Technical Proposals should be submitted as per the formats provided in the RFP.

16.2. An authorized representative of the Bidders shall initial all pages of the
original Technical Proposals. The authorization shall be in the form of a
written power of attorney accompanying the Proposal or in any other form
demonstrating that the representative has been duly authorized to sign. The
Technical Proposal shall be submitted in the Physical form in original along with
copies. The signed Technical Proposal shall be marked “ORIGINAL” and "COPY",
as applicable.

16.3. The Bidder must submit the following

1. Qualification Documents (Envelope-A): Original Copy and one photocopy of
the original.

2. Technical Proposal (Envelope-B): Original Copy and One photocopy of the
original.

3. Financial Proposal (Envelop-C): Original Copy only

16.4. The Financial Proposal shall be submitted only in Original and shall be
sealed properly. This outer envelope of the submission shall bear the
submission address, name of assignment/reference number be clearly

marked. The Client shall not be responsible for misplacement, losing or
premature opening if the outer envelope is not sealed and/or marked as
stipulated. This circumstance may be case for Proposal rejection.

Deadline for Submission of Proposals

The Client may, at its discretion, extend the deadline for the submission of
Proposal by amending the RFP, in which case all rights and obligations of the Client
and Bidders subject to the previous deadline shall thereafter be subject to the
deadline as extended.

Late Proposals

The Client will not consider any Proposal that arrives after the deadline prescribed
by the Client for submission of Proposals in the Data Sheet. Any Proposal
received after the respective deadline for submission shall be declared late,
rejected, and returned unopened to the Bidder.

Confidentiality

19.1 From the time the Proposals are submitted to the time the Contract is
awarded, the Bidder should not contact the Client on any matter related to its
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19.2

19.3

Qualification Documents, Technical and/or Financial Proposal. Information
relating to the evaluation of Proposals and award recommendations shall not
be disclosed to the Bidders who submitted the Proposals or to any other
party not officially concerned with the process, until the publication of the
Contract award information.

Any attempt by Bidders or anyone on behalf of the Firm/Agency to influence
improperly the Client in the evaluation of the Proposals or Contract award
decisions may result in the rejection of its Proposal.

Notwithstanding the above provisions, from the time of the Proposals’
opening to the time of Contract award publication, if a Firm/Agency wishes to
contact the Client on any matter related to the selection process, it should do so
only in writing.

20. Evaluation of Offers:

20.1

The Client’'s evaluation committee shall conduct the opening of the
Qualification Documents & Technical Proposals in the presence of the
Firm/Agencys’ authorized representatives who choose to attend. The opening
date, time and the address are stated in the Data Sheet. The envelopes with
the Financial Proposal shall remain sealed until they are opened by the
evaluation committee.

20.2 At the opening of the Qualification Document Proposals, the following shall be read

20.3

20.4

20.5

out:

1. the name and the country of the Firm/Agency
2. the presence or absence of a duly sealed envelope with the Technical
Proposal ;

3. any madifications to the Proposal submitted prior to proposal submission
deadline;

4. any other information deemed appropriate or as indicated in the Data
Sheet.

The evaluators of the Qualification Documents and Technical Proposals shall
have no access to the Financial Proposals until the Qualification Documents &
technical evaluation is concluded.

The Bidder is not permitted to alter or modify its Proposal in any way after the
proposal submission deadline. While evaluating the Proposals, the Client
will conduct the evaluation solely on the basis of the submitted Qualification
documents and Technical Proposals and Presentation.

The Client’s evaluation committee shall evaluate the Qualification Documents
and Technical Proposals on the basis of their responsiveness to the Terms of
Reference and the RFP, applying the evaluation criteria, sub-criteria, and point
system specified in the Data Sheet. Firstly each responsive proposal’s
Qualification Documents shall be evaluated. The Firms/Agency whosoever
qualifies in the Qualification Documents their technical proposals shall be
evaluated. Each qualified proposal in Qualification Documents will be eligible for
technical evaluation of the Proposal and will be called for Presentation before
evaluation committee.. A proposal shall be rejected at this stage if it does not
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respond to important aspects of the RFP or if it fails to achieve the minimum
technical score indicated in the data sheet.

20.6 After the technical evaluation is completed, the Client shall notify those
Firm/Agency whose Proposals were considered non-responsive to the RFP and
TOR or did not meet the minimum qualifying technical score. The Client shall
simultaneously notify those Firm/Agency that have qualified and inform them
of the date, time and location for the opening of the Financial Proposals.

20.7 The Financial Proposals shall be opened by the Client's evaluation committee
at the date and time in the presence of the representatives of those
Firm/Agency whosoever shall be present and whose proposals have passed the
minimum technical score. At the opening, the names of the Firm/Agency, and
the overall technical scores shall be read aloud. The Financial
Proposals will then be inspected to confirm that they have remained sealed and
unopened. These Financial Proposals shall be then opened, and the
total prices read aloud and recorded. Copies of the
record shall be sent to all Firm/Agency who submitted Proposals and/or
uploaded on the Client’s web site.

20.8 The Client's evaluation committee will (a) correct any computational or
arithmetical errors, and (b) adjust the prices if they fail to reflect all inputs
included for the respective activities or items in the Technical Proposal. In
case of discrepancy between (i) a partial amount (sub-total) and the total
amount, or (i) between the amount derived by multiplication of unit price
with quantity and the total price, or (iii) between words and figures, the
former will prevail. In case of discrepancy between the Technical and
Financial Proposals in indicating quantities of input, the Technical Proposal
prevails and the Client’s evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make it consistent with that
indicated in the Technical Proposal, apply the relevant unit price included in
the Financial Proposal to the corrected quantity, and correct the total
Proposal cost.

20.9 The Client’s evaluation of the Firm/Agency Financial Proposal shall include all
taxes and duties in the Client’s country in accordance with the instructions in the
Data Sheet.

21. Combined Quality and Cost Evaluation:

21.1 Inthe case of QCBS, the total score is calculated by weighting the technical and
financial scores and adding them as per the formula and instructions in the Data
Sheet. The Firm/Agency achieving the highest combined technical and financial
score will be invited for negotiations.

22. Negotiations
22.1 Availability of Key Experts

1. The invited Firm/Agency shall confirm the availability of all Key Experts
included in the Proposal as a pre-requisite to the negotiations. Failure to
confirm the Key Experts’ availability may result in the rejection of the
Firm/Agency’s Proposal and the Client proceeding to negotiate the Contract
with the next-ranked Firm/Agency.

2. Notwithstanding the above, the substitution of Key Experts at the
negotiations may be considered if due solely to circumstances outside the
reasonable control of and not foreseeable by the Firm/Agency, including but
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not limited to death or medical incapacity/expert resignation/equivalent
circumstances. In such case, the Firm/Agency shall offer a substitute Key
Expert within the period of time specified in the letter of invitation to
negotiate the Contract, who shall have equivalent or better qualifications and
experience than the original candidate.

22.2 Technical Negotiations

1. The negotiations include discussions of the Terms of Reference (TORSs), the
proposed methodology, the Client’'s inputs, the particular conditions of
the Contract, and finalizing the “Description of Services” part of the
Contract. These discussions shall not substantially alter the original scope
of services under the TOR or the terms of the contract, lest the quality of
the final product, its price, or the relevance of the initial evaluation be
affected.

22.3 Financial Negotiations

1. The negotiations include the clarification of the Firm/Agency’'s tax liability in
the India and how it should be reflected in the Contract.

2. If due to technical negotiations, there is possibility of price reduction, the same
is to be considered but in no case offered price can be increased.

23. Conclusion of Negotiations

23.1 The negotiations are concluded with a review of the finalized draft Contract, which
then shall be initiated by the Client and the Firm/Agency’s authorized
representative. If the negotiations fail, the Client shall inform the Firm/Agency

in writing of all pending issues and disagreements and provide a final
opportunity to the Firm/Agency to respond. If disagreement persists, the Client
shall terminate the negotiations informing the Firm/Agency of the reasons for
doing so. The Client may invite the next-ranked Firm/Agency to negotiate a
Contract.

24. Award of Contract

24.1 After completing the negotiations, the Client shall sign the Contract; publish
the award information as per the instructions in the Data Sheet, and
promptly notify the other technically qualified Firm/Agency or upload the
detail on the website.

24.2 The Firm/Agency is expected to commence the assignment on the date and at
the location specified in the Data Sheet.

25. Client’s Right to Accept any Proposal, and to Reject any or all Proposals

25.1 The Client reserves the right to accept or reject any Proposal and to annul the
bidding process and reject all Proposals at any time prior to Contract award,
without thereby incurring any liability to the Bidders.
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Il — Data Sheet

ITB
Referenc
e

Particulars

The State Urban Development Agency , Bhubaneswar [Hereinafter called as
“SUDA”] on behalf of Housing & Urban Development Department (H&UDD), Gowt.
of Odisha (Hereinafter called as “Client”) invites technical and financial proposals
from eligible consultancy firms / agencies for To establish and manage a
dedicated Communication Cell In HUDD for a period of Two years
(Extendable for further 1 years based on performance ).

Method of selection: Combined Quality and Cost Based Selection (QCBS)

Consortium: No Consortium is allowed

Eligibility Criteria:

1. Qualification

I.  Proposal shall be submitted by interested bidders as a single entity. No
group of entities (“Consortium”) is allowed.

II.  The Bidder shall be a company as specified in Companies Act, 1956/ 2013
or a company incorporated under equivalent law abroad or a society
registered under The Societies Registration Act, 1860 or a trust
registered under the Indian Trusts Act, 1882 or a Partnership Firm
registered under the Indian Partnership Act 1932 or a Limited Liability
Partnership registered under The Limited Liability Partnership Act, 2008
with at least five years of operations as on April 1, 2017. Certificate of
incorporation in accordance with provisions of relevant Act to be enclosed
along with the Proposal.

. Minimum Average Annual Turnover from professional fee: Indian Rupees
Rs1.0 Crores in the last three financial years i.e. 2021°-22, 2022-23 and
2023-24 from the Consulting activities within India. As documentary proof,
attested copy of the audited balance sheets and profit & loss (P&L) accounts
are to be submitted along with CA certificate for consulting turnover.

IV. The bidder should have experience of executing minimum 5 similar
assignments  in handling IEC Planning and/or strategic communication
and/or social media management related Work to any State Government /
Central Government level where fees minimum not less than Rs 50,000/-
per assignment in the last 7 years and should have minimum 1 similar
assignments in Odisha . Work order / completion certificate to be enclosed.
Agencies which are not having experience in handling similar assignments
CAN NOT participate in the bidding proces

Clarifications may be requested not later than. All requests for clarifications will be
directed to the Client’'s representative, Administrative Officer, State Urban
Development Agency.

Deleted
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12.1 | Proposals must be submitted no later than the following date and time:
07.02.2025 by up to 11:00 AM

13.1 | The Bidder to submit Bid Security in form of Demand draft in favor of Project
Director, SUDA Bhubaneswar to be submitted for Rs 50,000/- (Rupees Fifty
Thousand only).

13.2 | A Bank Guarantee is to be submitted by the winning Bidder upon signing of
Contract. The amount will be 5 % of the total contract value and shall be valid till
completion of the contract.

Bank Guarantee will be made in the name of the State Urban Development
Agency.

1 Validity of the Proposal: Proposals must remain valid for 180 calendar days after

5 the proposal submission deadline

20.1 | Date and time for the public opening of the Qualification Documents &
Technical Proposals received:

07.02.2025 at 01.00 P.M
20.5 Main Criteria and Weights

SN . Sub Criteria Sub Weights

out of Total 100 marks

Quality and
experience of
OWN Faculty/
Expert/ Technical
Support

(in 3 specified
domain areas
mentioned in the
Technical Format,

1.1 . . Max 1 best in 15
CVs of Firm/Agencies each domain area

domain experts in their role. & 5 marks for
each)

Institutional Strength — 15

For
Qualifuication-2
Marks each

For Experience-3
Marks each
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The bidder should have

experience of | First 5 Projects-

executing similar | 10 Marks

assighments in handling

IEC Planning and/or | &

strategic communication 20
1.2 and related Work to any | For every

State Government / Central | Additional One

Government level | Projects 1 Mark is

where fees minimum not | subject to

less than Rs 50,000/- per | maximum 20

assighment in the last 7| Marks

years.

The _bidder should have First 5 Projects- 5

experience _ _of Marks

executing similar

assighments in social &

media management related 10

Work to any State

Government / Central | FOr every

Government level Ado!ltlonal One :

where fees minimum not PrOJ'ects 1 Markis

less than Rs. 50,000/- per SUbJ.eCt to

assighment in the last 7 maximum 10

years. Marks

CVs of 3 professionals, who Qualification 3
1.3 are proposed to be offered Years of

for the assignment. . 12

Experience

Quality of creative designs/

collaterals etc. prepared in
1.4 previous assignments 10

(samples to be shown during

technical presentation)

Approach, Methodology and
15 Work plan (Submission & 30

Presentation)

Total 100

Based on the evaluation of technical bids, the bidders shall be ranked highest to
lowest technical score (St) in accordance with the total marks obtained.

Note: Bidders who secure above 70 from total (100 marks) in the technical
proposal will be called for financial opening & evaluation.

20.6

Date and time for public opening of the Financial Proposals received:

To be communicated to the bidder who score qualifying marks in the

Technical Proposal.
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20.9

The Financial Proposal shall be inclusive of all taxes and duties excluding Goods
and Service Tax on contract’s invoices. Lowest price shall be determined
excluding Goods and Services Tax (GST).

21.1

Method of Evaluation of the Proposal: QCBS

The lowest evaluated Financial Proposal (Fm) is given the maximum financial
score (Sf) of 100.

The formula for determining the financial scores (Sf) of all other Proposals is
calculated as following:

Sf =100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest price, and
‘F” the price of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are:

T =0.8, and
P=0.2

Proposals are ranked according to their combined technical (St) and
financial (Sf) scores using the weights (T = the weight given to the Technical
Proposal; P = the weight given to the Financial Proposal; T + P

= 1) as following: S = St x T% + Sf x P%.

The bidders who will secure with highest combined
score will be considered as successful bidder.

24.2

Expected date/month for start of commencement of consulting services:
April 2023
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Part Il
Proposal Submission
Standard Forms
Qualification Documents Submission Forms

(Envelope A)

APPENDIX-1: QUALIFICATION DOCUMENTS PROPOSAL SUBMISSION FORM
[On the Letterhead of the Applicant]

Letter No.: Place:
Date:

From:
[Name of Firm/Agency with Complete Address of Communication]

To
Administrative Officer,

State Urban Development Agency, Bhubaneswar
Email: sudaodishal990@gmail.com

Subject: Selection of a Firm/Agency To establish and manage a dedicated Communication Cell
In HUDD for a period of Two  years (Extendable for further 1 years based on performance).

We, the undersigned, offer to provide the consulting services for Selection of a
Firm/Agency To establish and manage a dedicated Communication Cell In HUDD,Odisha for
a period of Two years in accordance with your Request for Proposal dated 18.01.2025 and
our proposal for QCBS mode of selection. We are hereby submitting our Technical and
Financial Proposal in specified format sealed in envelopes and requisite qualification documents
and EMD as specified in the RFP.

We accept that any contract that may result will comprise the contract documents issued
with the RFP and be based upon the documents submitted as part of our proposal; and
placed by the Administrative Officer, State Urban Development Agency. The Proposal
has been arrived at independently and without consultation, communication, agreement or
understanding (for the purpose of restricting competition) with any other party invited to
tender for this contract.

We have examined the information provided in your Request for Proposal (RFP) and offer
to undertake the work described in accordance with requirements and as per fee payable
specified in RFP. This proposal is valid for acceptance for 180 days and we confirm that this
proposal will remain binding upon us and may be accepted by you at any time before this expiry
date.

We hereby declare that all the information and statements made in this Proposal are true
and accept that any misinterpretation contained in it may lead to our disqualification.

I confirm that | have the authority of {Insert Name of the Agency/ Institution} to submit
proposals/tenders and to clarify any details on its behalf.

We understand you are not bound to accept any proposal you receive. We remain,
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Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:

In the capacity of:

Address:

Contact information (phone and e-mail):

APPENDIX 2: INDICATIVE FORMAT FOR POWER OF ATTORNEY FOR SIGNING OF
APPLICATION.

(On Non — Judicial Stamp paper of Rs 100/- or such equivalent amount and document
duly attested by notary public)

Power of Attorney

Know all men by these presents, We ........ccocoiiiiiiiiiiiiiiiiii e {Insert
name and address of the registered office} do hereby constitute, appoint and
authorize Mr. /
MS. i {Insert name and residential address} who is presentl
y employed with us and holding the position of ............cocoiiiiiiiiii, as our
attorney, to do in our name and on our behalf, all

such acts, deeds and things necessary in connection with or incidental to our application for
Selection of a Firm/Agency To establish and manage a dedicated Communication Cell In
HUDD for a period of Two  years (Extendable for further 1 years based on performance).

In all matters before the Administrative officer, SUDA, and generally dealing with all
matters in connection with our bid for the said Project.

We hereby agree to ratify all acts, deeds and things lawfully done by our
said attorney pursuant to this Power of Attorney and that all acts, deeds, and things are done
by our aforesaid attorney shall and shall always be deemed to have been done by us.

For

(Signature)

(Name, Title, and Address)
Accepted

(Signature)
(Name, Title, and Address of the Attorney)
Note:

The mode of execution of the Power of Attorney should be in accordance with the
procedure, if any, laid down by the applicable law and the charter documents of the
executant(s) and when it is so required the same should be under common seal affixed in
accordance with the required procedure.
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In case the Application is signed by an authorized Director of the Applicant, a certified
copy of the appropriate resolution/ document conveying such authority may be enclosed in lieu of

the Power of Attorney.

APPENDIX — 3 FINANCIAL QUALIFICATION FORM

Annual consultancy
Turnover (Rs. Crore)

SI.No| Financial Year

1 Financial Year 2021-22

2 | Financial Year 2022-23

3 | Financial Year 2023-24

Note: The audited Financial Statements for the corresponding year has to be attached.
Auditor certificate for consultancy turnover to be given.

Name of the auditor issuing the certificate:
Name of the auditor’s Firm:

Seal of auditor’s Firm:

Date:

(Signature, name and designation of the authorized signatory for the Auditor’s Firm)

APPENDIX — 4: TECHNICAL QUALIFICATION EXPERIENCE

Similar experience of executing minimum 5 similar assignments in handling IEC
Planning and/or strategic communication and/or social media management related Work to
any State Government / Central Government level where fees minimum not less than Rs
50,000/~ per assignment in the last 7 years (up to 31.12.24) and should have minimum 1
similar assignments in Odisha . Work order / completion certificate to be enclosed

of

in last 7 year)

SI.No | Name of | Project Duration Value of Work Order | Status

Client details of Project | Consultancy | Issued/

and (Handling IEC | execution | /Assignment | MoU

Address | Planning Fee in INR Signed on
and/or date
strategic (Attach
communication documents,
and/or  social Page No of
media Technical
management Bid......... )

Implementation

Add Rows if required.

Detail Description may be attached separately.
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APPENDIX 5: indicative format for self certification that firm/agency (consulting firm)/ director(s)
of consulting firm are not blacklisted

(On a Stamp Paper of relevant value duly attested by Notary Public)
Affidavit

I M/s. o, (Sole Applicant / Lead Member/ Other Member /s)), (the names and
addresses of the registered office) hereby certify and confirm that we or any of our
promoter/s / director/s are not barred or blacklisted by any state government or central
government / department / agency/PSU in India from participating in Project/s, either
individually or as member of a Consortium as on

We further confirm that we are aware our Application for the captioned Project would be
liable for rejection in case any material misrepresentation is made or discovered with
regard to the requirements of this RFP at any stage of selection and/or thereafter during the
Contract period.

Name of the Authorized Person
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Technical Proposal Submission Forms

(Envelope B)

Checklist of required technical proposal forms

Form Description

TECH-1 | Synopsis of Technical Proposal

TECH-2 | Firm/Agency’s Organization and Experience.

TECH-2A | A. Firm/Agency’s Organization

TECH-2B | B. Firm/Agency’s Experience

TECH-3 | Comments or Suggestions on the Terms of Reference and on

Counterpart Staff and Facilities to be provided by the Client.

TECH-3A | A. On the Terms of Reference

TECH-3B | B. On the Counterpart Staff and Facilities

TECH-4 | Description of the Approach, Methodology, and Work Plan for

Performing the Assignment

TECH-5 | Team Composition, Key Experts Inputs, and attached Curriculum

Vitae (CV)

TECH-1: SYNOPSIS OF TECHNICAL PROPOSAL

A. General Details:

Name of the organization/ Firm/
Institute

Company Registration No & Date
(Copy to be enclosed)

1. Permanent address
Tel: Fax:
Email id:
2. Name of the Authorized person for

submitting a proposal:
Mobile No. :
Email id:

(Attach Authorization letter of
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Competent Authority)

Demand Draft Details of EMD
Amount :

DD No. :
Issuing Date:

Name of the Bank:

Whether the agency was ever
blacklisted: Y/N

If yes, whether that blacklisting was
canceled: Y/N

(If yes, attach copy of same and the
affidavit)

Brief professional background of the
organization

conditions specified

in RFQ documents

Confirm to carry assignment as per YES
TOR of RFQ
Confirm to accept al term & [YES

GST Registration No.
certificate)

(Enclose

B. Specific Experience (Specific experience of the Firm/Agency (as a Firm) relevant to
assignment.

The bidder should have experience of executing
Planning and/or strategic communication and related Work to any State Government /

Central Government level where fees minimum not less

assignment in the last 7 years (Up to 31.12.2024).

similar assignments

in handling IEC

than Rs 50,000/- per

SI.No [ Name of Project details | Duration  \/gjue of Work Order
Client and (Handling IEC | of Project Issued/ MoU
Address Planning execution (Consultancy Signed on

and/or _ date (Attach
strategic /Assignment documents,
communication Fee in INR Page No of
and/or social Technical
media Bid......... )
management in
last 7 year)

1

2
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ii. The bidder should have experience of executing similar assignments in handling
Social Media Management and related Work to any State Government / Central
Government level where fees minimum not less than Rs.50,000/- per assignment in the
last 7 years (Up to 31.12.2024).

iii. .

SI.No | Name of Project details | Duration h/ajue of Work Order
Client and (Handling IEC | of Project Consultancy Issued/ MoU
Address Planning execution Signed on date

and/or _ (Attach
strategic /Assignment | gocuments,
communication Fee in INR Page No of
and/or social Technical
media Bid......... )
management in
last 7 year)

1

2

C. (A) Institutional Strength (Quality of Own Faculty / Expert/ Technical Support) . Detail
CV to be given as per Form Tech-5

C.1: Communication Expert:

Sl Name of the Expert Qualification | Experience | DStails of best

No. projects
C.2.: Social Media Expert:

Sl Name of the Expert Qualification Experience Details of best

No. projects

C.3IEC/ Graphics Expert

Sl.
No.

Details of best

Name of the Expert Qualification Experience .
projects
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D. Team Proposed CVs of professionals, proposed for the assignment (Detail of 3 KEY
EXPERTS).

The Experts Whose CVs are to be considered are for evaluation is:

Sl. Position Qualification Relevant Details  of Remarks
No. Experience relevant
in years projects

1 Team Lead/

Communication

Manager
2 Social Media

Executive
3 Graphics

Designer

Detail CVs to be enclosed as per format at Tech-5

E. Methodology including Management Plan

A detailed write-up under the following heads to be submitted along with this offer.

Quality of creative designs/ collaterals etc. prepared in previous assignments

(samples to be shown during technical presentation)

Approach, Methodology and Work plan (Submission & Presentation)

Firm’s Name:

Authorized Signature [In full and initials]: Name and Title of Signatory:

Address:

FORM TECH-5: CURRICULUM VITAE (CV)

1. Position Title

2. Name of Expert

3. Date of Birth

4. Country of
Citizenship

5. Education:
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Degree/ Diploma College/ University Dates Attended
Obtained

6. Employment record relevant to the assignment

Period Employing organization, Title/ | Country | Summary of activities performed
Position, and References relevant to the assignment

7. Membership in Professional Associations and Publications:

8. Language skills:

Language Speaking Reading Writing

English

Hindi

Odiya

Adequacy for the Assignment:

9. Detailed Tasks Assigned on Firm/Agency’s Team of Personnel:

10.Reference to Prior Work/Assignments that Best lllustrates Capability to Handle the

Assigned Tasks

10.1 | Name of Assignment:
Year:

Client;

Main project features:
Location:

Position Held:

Activities performed:
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10.2 | Name of Assignment:

Year:

Client;

Location:

Position Held:

Main project features:

Activities performed:

11.Expert’'s Contact
information:

Email:

Phone:

12.Certification:

Name of the Expert:
Signature:

Date:

Name of the authorized representative of the Firm/Agency:

Signature:

Date:
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Financial  Proposal Submission Forms

(Envelope C)

Checklist of required financial proposal submission forms

Form Description

FIN-1 Financial Proposal Submission form

FIN 2 Summary of Costs

FIN 3 Breakdown of Remuneration, “Financial Negotiations

FORM FIN-1: FINANCIAL PROPOSAL SUBMISSION FORM

[On the Letter head of the Applicant]
Letter No.:

Place: Date:

From:
[Name of Firm/Agency with Complete Address of Communication]

To
Administrative officer,

State Urban Development Agency, Vivekananda Marg,
Bhubaneswar — 751014

Email: sudaodishal990@gmail.com

Subject: Selection of a Firm/Agency To establish and manage a dedicated Communication Cell
In HUDD for a period of Two years (Extendable for further 1 years based on performance).

Dear Sir,

We, the undersigned, offer to provide the consulting services for the above in
accordance with your Request for Proposal dated ......... and our Technical
Proposal.

Our attached Financial Proposal is for the sum of [Insert amount(s) in words and figures] for
the Period of 2 years. The Goods and service Tax now applicable is {Insert currency} {Insert
amount in words and figures}. {Please note that all amounts shall be the same as in Form FIN-
2}.
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We hereby confirm that the financial proposal is unconditional and we acknowledge
that any condition attached to financial proposal shall result in reject of our financial
proposal.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the
date indicated in Clause 6 of the Data Sheet.

We understand you are not bound to accept any Proposal you receive. We
remain,

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:
Address:

FORM FIN-2 SUMMARY OF COSTS

SI. No. | Particulars Total Amount in [Amountin Words
Rupees for 2 Years
1 Professional Fees including all
materials covered in scope of
work.
2 Goods and
Service Tax
3 Total (Including GST)

Authorized Signature [In full and initials]:

Name and Title of Signatory:
Name of Firm:

Address:
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FORM __FIN-3 Breakdown of Proposed Fee.

Sl. POSITION Number of Person Month Person Total Amount
No. Experts(A) Rate (B) Months [ in Rupees
required | (A)*(B)*(C)
RS. C
© RS---
1 Team 24
Leader/Communication| 1
Manager
2 Social Media 1 24
Executive
3 Graphics Designer 1 24

All other Cost including overhead & Profit

[TOTAL EXCLUDING GST

GSTRate e

Total

Total Remuneration = (in Words)

Note: The number of person-months specified above are for a contract period of Two years
and the Client, depending on the progress of the assignment can ask for reduction or
enhancement in man-month and for additional man power at the same offered fee. In such
cases, the bidder has to abide by the same.

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:
Address:
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Part lll- Terms of Reference

1. Introduction

The Department, Government of Odisha, invites proposals from experienced agencies to
establish and manage a dedicated Communication Cell. This initiative aims to enhance the
Department’s outreach, ensure effective communication with stakeholders, and promote key
programs and achievements through various media platforms.

2. Objective

The primary objectives of the Communication Cell are:

To create awareness about the Department’s initiatives and programs.
To engage stakeholders effectively using digital, print, and social media.

To manage the Department’s communication strategy, ensuring consistency and proper
planning of IEC initiatives.

To build a credible and transparent communication channel with citizens, ensuring real-
time updates and feedback mechanisms.

3. Scope of Work

The selected agency will be responsible for:

3.1 Content Creation

Developing high-quality content (articles, press releases & info graphics) based on data
and research for various media platforms.

Designing creative collaterals such as brochures, posters, and banners.
Creating multilingual content to cater to diverse audiences, including Odia and English.

Newsletters: Create and distribute monthly newsletters to keep our stakeholders informed
about our latest work and upcoming events.

3.2 Social Media Management

Setting up and managing official social media accounts (e.g., Facebook, X(Twitter),
Instagram, LinkediIn).

Creating a content calendar and posting updates regularly.
Monitoring engagement metrics and reporting performance.
Managing public grievance on social media

Running targeted social media campaigns to increase citizen awareness and participation.

3.3 Campaigh Management

Planning & designing targeted communication campaigns for departmental programs.

Using digital advertising to maximize the reach of key initiatives.

Page 31|60



3.4 Monitoring and Reporting

e Tracking public sentiment and feedback on social media.
e Preparing monthly progress reports and analytics dashboards.

3.5 Crisis Communication

o Developing a crisis communication plan to handle emergency situations effectively.
e Ensuring timely dissemination of accurate information to mitigate misinformation.

4. Additional Scope of Work

e Audio-Visual Content Creation as per requirements & approved | & PR rates.
e Organising & promoting events, Workshops & Public consultations as per mutually
negotiated additional rates.

5. Resource Allocation
The agency must deploy a dedicated team at the Department’s office, including:

¢ Communication Manager/Team Leader
e Social Media Executive
e Graphic Designer

1) Team Lead/ Communication Manager

Minimum Qualifications and Experience Roles and Responsibilities

= MBA in Marketing or equivalent PG Diploma in Mass Communication
= Minimum 10 Years of Work Experience

= Minimum 5 years of experience of working with a government client.

= Knowledge of Film /Video/TVC Productions, Direction, Script Writing & conceptualization will be
preferred.

= Must be having exposure to stakeholder communication, reputation management, crisis
management and understanding of finding key insights from government policies and its ability to
create impact on citizens.

= Must be good at Client Servicing, Planning and build an effective, award winning team effective
communication and create impact on state level or/and national level. Proficiency in Odia,
English, ability to read & write is a must.

= Must be good at crafting strategies for all Marketing teams, including Digital, Advertising,
Communications and Creative

= He/she should prepare and manage the monthly, quarterly and annual budget for the Marketing
& Communication department.

= He/she should ensure the client’s brand message is strong and consistent across all channels
and marketing efforts (like events, email campaigns, web pages and promotional material).

. » He/she should have handled Design branding, positioning and pricing strategies.
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2)Social Media Executive

Minimu

m Qualifications and Experience Roles and Responsibilities

PG Diploma in Branding or Communications/MBA (Marketing & Branding)

Develop and implement a comprehensive social media strategy in alignment with the
department's goals and priorities.

Identify target audiences and platforms (Facebook, Twitter, Instagram, LinkedIn, YouTube,
etc.) to maximize outreach.

Integrate government schemes, campaigns, and initiatives into engaging digital content.
Content Planning and Creation, Real-Time Updates and Coverage, Social Media
Monitoring and Engagement, Crisis Communication Management, Trend Identification and
Innovation, Collaboration with Internal and External Stakeholders

3) Graphics Designer

Minimu

m Qualifications and Experience Roles and Responsibilities

Bachelor’s degree in graphic design, Fine arts, or PG Diploma in Branding or Communications,
At-least 3 years of relevant experience in designing, Print Media, storyboarding, lllustrations, Print
Media & Logo Design in any reputable state/national level organization.

Developing concepts, graphics and layouts for product illustrations, Infographics, and
websites.

Working with team members, briefing, and advising them regarding design style, format,
print production and timescales.

Work with a wide range of media and use graphic design software

Develop new design concepts, graphics, and layouts.

Developing concepts, graphics, and layouts for Content on knowledge and awareness.

6. Indicative List of design collaterals required by deptt

S.N INDICATIVE LIST OF DESIGN COLLATERALS SIZE

0. REQUIRED BY DEPTT

1 Booklet: cover page & inner page layout colour/BW with A4 | Ya demy/

info graphic) Crown/ 1/8 demy

2 |3-fold Brochure 39cmx25¢cm
3 |Poster 44cmx56cm
4 |Calendar 44cmx56cm
5 |Leaflet (Both side) 22cmx28cm
6 |Greeting Card 1/8 demy

7 [Multiple fold Brochure A3

8 |Banner Different size
9 |Mascot

10 |Coffee table book crown

11 |Compendium/Annual Reports/Guidelines 22cmx28cm
12 [Newsletter 22cmx28cm
13 |e-Magazine A4

16 |Virtual backdrops, design, concept & creative
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17 |Logo Design

18 |Tinsheet Design 2ft x 4ft

19 |PPT Template for the department

20 |Newspaper advt Full/Half/quarter
21 |[Wall painting

22 |Hoarding 20ft x 10ft
23 |Standees 3ft x 6ft

24 | Template unique design for on ground activities

7. Manpower & Office Set-up

e The Agency would provide equipment’s for these assignments like Camera, Graphics
Design Computer, Colour Printer & accessories. Authority shall provide office space &
infra at client site for necessary operations and Logistics support for official work.

5.0 Replacement of services of the Experts —

Immediate termination of Technical Experts also may be taken up in case of breach of
trust/ severe misconduct/ non-performance by giving one month remuneration in lieu of
notice period. The contract with the firm will have above provisions.

6.0 specific responsibilities of the bidding firm/ institute/ agency

FIRM/AGENCY shall ensure that the cell comprises expert, who, along with their
professional competency, possess skills and attitude for problem solving, relationship
management, data analysis, provide feedback and coaching, and are gifted with a delivery
mind set. The specific responsibilities of FIRM shall be:

i.  Procure and retain quality professionals in specified domain areas for the Cell.

i. Provide necessary Computer/Laptop, communication facilities, office equipment and bear
transport expenses of experts for travel within the state of Odisha.

iii. Provide technical and managerial support through the Cell to ensure effective
implementation of various programs in designated cities/towns.

iv.  Report on progress of activities and coordinate closely with the H&UD Department in the
discharge of the roles and responsibilities specified in Scope of Work.

v.  For the period of absence of a Personnel/Professional in the Cell for more than 15 days,
the FIRM/AGENCY will not claim the Fee against the Professional concerned for the said
period, i.e. period beyond 15 days of absence or non-engagement of such professionals.

vi. The FIRM shall position its team of professionals at the Cell for accomplishment of
assigned tasks. Additionally, the FIRM shall position senior Experts/Firm/Agency’s in
advisory position for critical input to the assignment. The FIRM shall make their own
arrangements for this purpose from the overall amount payable as per the payment
schedule.

vii.  Report on progress of activities and coordinate closely with H&UD Dept. and other
stakeholders in the discharge of the allied roles and responsibilities assigned to the Unit.

viii.  The human resources deployed by the agency for the Cell will be dedicated full time. To
ensure quality, the agency will develop and follow an exclusive HR policy describing the
standards and guidelines for managing the manpower deployed. The manpower deployed
should be in accordance with the service requirement of the Cell for which they are being
appointed.
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ix. The agency will ensure the selection of only those candidates who fulfil the eligibility
criteria prescribed. Under no circumstances, professionals not meeting the criteria should
be deployed.

X.  The agency will ensure that in case a person on the team leaves, a replacement is made
available in the shortest possible time.

xi.  All the monitoring and reporting aspects of this assignment will be under the control and
supervision of State Urban Development Agency.

7.0 -Payment & Reporting Schedule for the Professional per package.

Outputs Period Release of Payment

Monthly Progress Report

Monthly Progress Report MONTHLY Amount payable for one

Month based on Specialist
(Within 15 days after end of Each positioned P
Month)

The firm/agency shall be paid on monthly basis based on absentee statement of experts &
monthly progress report.
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Part IV — Sample Contract to be Modified at the time of Issuance.

CONTENTS

Form of Contract

General Conditions of Contract

1. General Provisions

2. Commencement, Completion, Modification and Termination of
Contract

3. Obligations of the Consultancy firm/agency

4, Consultancy firm/agency’s’ Personnel and Sub-Consultancy firm/agencies

5. Obligations of the Client

6. Payments to the Consultancy firm/agency

7. Fairness and Good Faith

8. Settlement of Disputes

9. Liquidated Damages

10. Miscellaneous Provisions

[I. Special Conditions of Contract

V. Appendices

Appendix A- Description of Services

Appendix B-Reporting Requirements

Appendix C-Staffing Schedule

Appendix D- Total Cost of Services

Appendix E-Duties of the Client

Appendix F- Invoice Format

Appendix G- Bank Guarantee Format for Performance
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Contract for S etting up a PROGRAMME MANAGEMENT UNIT (PMU) FOR

between
Stae Urban Development Agency, H & UD Department, Govt. of Odisha
and
[Insert name and address of the Selected Consultancy firm/agency]

Dated:
Place:
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I-Form of Contract

(Text in brackets [] should be filled up appropriately)

This CONTRACT (hereinafter called the “Contract”) PROGRAMME MANAGEMENT UNIT
(PMU) for Improving the implementation of capacity Building through concurrent Monitoring &
evaluation of “ ... ” is made the [day] day of the month of
[month], [year], between H & UD Department, Govt. of Odisha (hereinafter called the “Client”),
or the First Party and, [name of Consultancy firm/agency] (hereinafter called the
“Consultancy firm/agency”) of the FIRM.

WHEREAS

(a) the Consultancy firm/agency, having represented to the “Client” that it has the
required professional skills, personnel, and technical resources, has offered to
provide in response to the Tender Notice date disused by the Client;

(b) the “Client” has accepted the offer of the Consultancy firm/agency to provide the services
on the terms and conditions set forth in this Contract.

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this
Contract

@ The General Conditions of Contract;
(b) The Special Conditions of Contract;

(c) The following Appendices:
Appendix A: Description of Services

Appendix B: Reporting Requirements
Appendix C: Staffing Schedule

Appendix D: Cost Estimates

Appendix E: Duties of the “Client”
Appendix F: Invoice Format

Appendix G: Bank Guarantee Format for Performance

2. The mutual rights and obligations of the “Client” andthe Consultancy

firm/agency shall be as set forth in the Contract, in particular:

(a) the Consultancy  firm/agencies shall carry out and complete the Services in
accordance with the provisions of the Contract; and

(b) the “Client” shall make payments to the Consultancy firm/agency in accordance with
the provision of the Contract

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed in their
respective hames as of the day and year first above written.
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Signed by-----
In presence of 1. For and on behalf of the H & UD Dept.
[Name of“Client”]

(Witnesses)

(i)
(i)
In presence of 2. For and on behalf of the [name of firm]

(Witnesses)

(i)
(ii)
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II-General Conditions of the Contract

1. General Provisions
1.1 Definitions:

Unless the context otherwise requires, the following terms whenever used in this Contract
have the following meanings:

(@) “Applicable Law” means the laws and any other instruments having the force
of law in Odisha for the time being.

(b) “Consultancy firm/agency” means any private or public entity that will
provide the Services to the “Client” under the Contract.

(c) “Contract” means the Contract signed by the Parties and all the attached
documents listed in its Clause 1 that is the General Conditions (GC), the
Special Conditions (SC) and the Appendices.

(d) “Day” means calendar day.

(e) “Effective Date” means the date on which this Contract comes into force and
effect pursuant to Clause GC 2.1.

(f)  “Foreign Currency” means any currency other than the currency of the

“Client’s” country.

(g) “GC” means these General Conditions of Contract.
(h) “Government” means the Government of Odisha
(i)  “Local Currency” means Indian Rupees.

() “notice” Written communication sent to Address for communication
mentioned in the contract.

(k) “Party” means the “Client” or the Consultancy firm/agency, as the case may
be, and “Parties” means both of them.

()  “Personnel” means professionals and support staff provided by the
Consultancy firm/agency assigned to perform the Services or any part
thereof;, “Foreign Personnel” means such professionals and support staff who
at the time of being so provided had their domicile outside the
Government’s country; “Local Personnel” means such professionals and
support staff who at the time of being so provided had their domicile inside
the Government’s country; and “Key Personnel” means the Personnel
referred to in Clause GC 4.2(a).

(m) “Reimbursable expenses” means all assignment-related costs [such as
travel, translation, report printing, secretarial expenses, subject to
specified maximum limits in the Contract].

(n) “SC” means the Special Conditions of Contract by which the GC may be
amended or supplemented.
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(o) “Services” means the work to be performed by the Consultancy
firm/agency pursuant to this Contract, as described in Appendix A hereto.

(p) “Third Party” means any person or entity other than the “Client”, or the
Consultancy firm/agency.
(q) “In writing” means communicated in written form with proof of receipt.
1.2 Relationship between the Parties:

Nothing contained herein shall be construed as establishing a relationship of
master and servant or of principal and agent as between the “Client” and the
Consultancy firm/agency. The Consultancy firm/agency, subject to this Contract, has
complete charge of Personnel performing the Services and shall be fully
responsible for the Services performed by them or on their behalf hereunder.

1.3 Law Governing Contract:

This Contract, its meaning and interpretation, and the relation between the

Parties shall be governed by the applicable laws of Odisha.

1.4 Headings:

The headings shall not limit, alter or affect the meaning of this Contract.

1.5 Notices:

1.5.1 Any notice, request or consent required or permitted to be given or made
pursuant to this Contract shall be in writing. Any such notice, request or
consent shall be deemed to have been given or made when delivered in person to
an authorized representative of the Party to whom the communication is
addressed, or when sent by registered post to such Party at the address

specified in the SC.

1.5.2 A Party may change its address for notice hereunder by giving the other Party notice
in writing of such change to the address specified in the SC.

1.6 Location:
The Services shall be performed at such locations as are specified in Appendix A
hereto and, where the location of a particular task is not so specified, at such
locations, as the “Client” may approve.

1.7 Authorized Representatives:

Any action required or permitted to be taken, and any document required or
permitted to be executed under this Contract by the “Client” or the Consultancy
firm/agency may be taken or executed by the officials specified in the SC.

1.8 Taxes and Duties:

The Consultancy firm/agency and Personnel shall be liable to pay such direct and
indirect taxes, duties, fees, and other impositions levied under the applicable laws of
Odisha.
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1.9 Fraud and Corruption
1.9.1 Definitions:

It s the Client’s policy to require that Clients, as well as
Consultancy firm/agency, observe the highest standard of ethics during the
execution of the Contract. In pursuance of this policy, the Client defines, for the
purpose of this provision, the terms set forth below as follows:

(i) “corrupt practice” means the offering, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
selection process or in contract execution;

(i) “fraudulent practice” means a misrepresentation or omission of facts in order
to influence a selection process or the execution of a contract;

(ii)“collusive practices” means a scheme or arrangement between two or more
Consultancy firm/agency, with or without the knowledge  of the
Client, designed to establish prices at artificial, non-competitive
levels;

(iv)“coercive practices” means harming or threatening to harm, directly or
indirectly, persons or their property to influence their participation in a
procurement process, or affect the execution of a contract;

1.9.2 Measures to be taken by the Client

a. The Client may terminate the contract if it determines at any time that
representatives of the Consultancy firm/agency were engaged in corrupt,
fraudulent, collusive or coercive practices during the selection process or
the execution of that contract, without the Consultancy firm/agency
having taken timely and appropriate actions at is factory to the Client to
remedy the situation;

b. The Client may also sanction against the Consultancy firm/agency, including
declaring the Consultancy firm/agency ineligible, either indefinitely or for a
stated period of time, to be awarded a contract if it at any time
determines that the Consultancy firm/agency has, directly or through an agent,
engaged in corrupt, fraudulent, collusive or coercive practices in competing
for, or in executing, a Client-financed contract;

1.9.3 Commissions and Fees

At the time of execution of this Contract, the Consultancy firm/agency shall
disclose any commissions or fees that may have been paid or are agreed to be
paid to agents, representatives, or commission agents with respect to the
selection process or execution of the contract. The information disclosed must
include at least the name and address of the agent, representative, or
commission agent, the amount and currency, and the purpose of the
commission or fee.

2. COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION OF

CONTRACT

2.1 Effectiveness of Contract:
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This Contract shall come into force and effect on the date (the “Effective Date”)
of the “Client’'s notice to the Consultancy firm/agency instructing the Consultancy
firm/agency to begin carrying out the Services. This notice shall confirm that the
conditions precedent and effectiveness conditions, if any, listed in the SC have
been met.

2.2 Termination of Contract for Failure to Become Effective:

If this Contract has not become effective within such time period after the date
of the Contract signed by the Parties as specified in the SC Client may, by not
less than twenty-one (21) days written notice to the Consultancy firm/agency, declare
this Contract to be null and void, and forfeit the EMD.

2.3 Commencement of Services:

The Consultancy firm/agency shall begin carrying out the Services not later than
the number of days after the Effective Date specified in the SC.

2.4 Expiry of Contract:

Unless terminated earlier pursuant to Clause GC2.9 hereof, this Contract shall
expire at the end of such time period as specified in the SC.

2.5 Entire Agreement:

This Contract contains all covenants, stipulations, and provisions agreed by the
Parties. No agent or representative of either Party has the authority to make, and
the Parties shall not be bound by or be liable for, any other statement,
representation, promise or agreement not set forth herein.

2.6 Modifications or Variations:

26.1

2.6.2

Any modification or variation of the terms and conditions of this Contract,
including any modification or variation of the scope of the Services, may only be
made by written agreement between the Parties. Pursuant to Clause GC7.2 hereof,
however, each Party shall give due consideration to any proposals for modification or
variation made by the other Party.

In cases of substantial modifications or variations, the prior written consent of the
Client is required.

2.7 Force Majeure

271

Definition

a. For the purposes of this Contract, “Force Majeure” means an event which is
beyond the reasonable control of a Party, is not foreseeable, is unavoidable
and not brought about by or at the instance of the Party claiming to be
affected by such events and which has caused the non-performance or
delay in performance, and which makes a Party’s performance of its
obligations hereunder impossible or so impractical as reasonably to be
considered impossible in the circumstances, and includes, but is not limited
to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or
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other extreme adverse weather conditions, strikes, lockouts or other
industrial action (except where such strikes, lockouts or other industrial action
are within the power of the Party invoking Force Majeure to
prevent),confiscation or any other action by Government agencies.

b. Force Majeure shall not include (i) any event which is caused by the
negligence or intentional action of a Party or by or of such Party’'s Sub-
Consultancy firm/agency or agents or employees, nor (i) any event which a
diligent Party could reasonably have been expected both to take into
account at the time of the conclusion of this Contract, and avoid or
overcome in the carrying out of its obligations hereunder.

c. Subjectto clause 2.7.2, Force Majeure shall not include insufficiency of funds
or inability to make any payment required hereunder.

2.7.2 No Breach of Contract:

The failure of a Party to fulfil any of its obligations hereunder shall not be
considered to be a breach of, or default under, this Contract in so far as such
inabilit y arises from an event of Force Majeure, provided that the Party affected
by such an event has taken all reasonable precautions, due care and
reasonable alternative measures, all with the objective of carrying out the terms
and conditions of this Contract.

2.7.3 Measures to be Taken:

a. A Party affected by an event of Force Majeure shall continue to perform its
obligations under the Contract as far as is reasonably practical, and shall take all
reasonable measures to minimize the consequences of any event of Force
Majeure.

b. A Party affected by an event of Force Majeure shall notify the other Party of such
event as soon as possible, and in any case not later than fourteen (14) days
following the occurrence of such event, providing evidence of the nature
and cause of such event, and shall similarly give written notice of the
restoration of normal conditions as soon as possible.

c. Any period within which a Party shall, pursuant to this Contract, complete any
action or task, shall be extended for a period equal to the time during which
such Party was unable to perform such action as a result of Force Majeure.

d. During the period of their inability to perform the Services as a result of an
event of Force Majeure, the Consultancy firm/agency, upon instructions by the
“Client”, shall either demobilize or continue with the Services to the extent
possible, in which case the Consultancy firm/agency shall continue to be paid
proportionately and on prorate basis, under the terms of this Contract.

e. In the case of disagreement between the Parties as to the existence or extent of
Force Majeure, the matter shall be settled according to Clause GC 8.

2.8 Suspension:

The “Client” may, by written notice of suspension to the Consultancy
firm/agency, suspend all payments to the Consultancy firm/agency hereunder if the
Consultancy firm/agency fails to perform any of its obligations under this Contract,
including the carrying out of the Services, p rovided that such notice of
suspension (i)shall specify the nature of the failure, and (i) shall allow the
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Consultancy firm/agency to remedy such failure, if capable of being remedied,
within a period not exceeding thirty (30)days after receipt by the Consultancy
firm/agency of such notice of suspension.

2.9 Termination

2.9.1 By the “Client”:

The “Client” may terminate this Contract in case of the occurrence of any of the
events specified in paragraphs (a)through (i) of this Clause GC 2.9.1..

29.11

a.

If the Consultancy firm/agency fails to remedy a failure in the performance of its
obligations hereunder, as specified in a notice of suspension pursuant to Clause
GC 2.8 hereinabove, within thirty (30) days of receipt of such notice of
suspension or within such further period as the “Client” may have
subsequently approved in writing.

If the Consultancy firm/agency becomes (or, if the Consultancy firm/agency consists
of more than one entity, if any of its Members becomes and which has a
substantial bearing on providing Services under this contract) insolvent or goes
into liquidation or receivership whether compulsory or voluntary.

If the Consultancy firm/agency fails to comply with any final decision reached as
a result of arbitration proceedings pursuant to Clause GC 8 hereof.

If the Consultancy firm/agency, in the judgment of the “Client”, has engaged
in corrupt or fraudulent practices in competing for or in executing this
Contract.

If the Consultancy firm/agency submits to the “Client” a false statement which has a
material effect on the rights, obligations or interests of the “Client”.

If the Consultancy firm/agency places itself in the position of conflict of interest or
fails to disclose promptly any conflict of interest to the Client.

If the Consultancy firm/agency fails to provide the quality services as
envisaged under this Contract. The Consultancy Monitoring Committee (CMC)
formulated to monitor the progress of the assignment may make a judgment
regarding the poor quality of services, the reasons for which shall be recorded
in writing. The CMC may decide to give one chance to the Consultancy
firm/agency to improve the quality of the services.

If, as the result of Force Majeure, the Consultancy firm/agency is unable to perform
a material portion of the Services for a period of not less than sixty (60) days.

If the “Client”, in its sole discretion and for any reason whatsoever, decides to
terminate this Contract.

In such an occurrence the “Client” shall give a not less than thirty (30)
days’ written notice of termination to the Consultancy firm/agency, and
sixty (60) days’ inthe case of the event referred to in (i).

2.9.2 By the Consultancy firm/agency:

The Consultancy firm/agency may terminate this Contract, by not less than
thirty (30) days’ written a notice to the “Client”, in the case of the occurrence
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of any of the events specified in paragraphs (a)through (d)of this Clause GC
2.9.2.

a. If the “Client” fails to pay any money due to the Consultancy firm/agency pursuant
to this Contract and not subject to dispute pursuant to Clause GC 8 hereof within
forty-five (45) days after receiving written notice from the Consultancy firm/agency
that such payment is overdue.

b. If, as the result of Force Majeure, the Consultancy firm/agency is unable to perform
a material portion of the Services for a period of not less than sixty (60) days.

c. |If the “Client” fails to comply with any final decision reached as a result of
arbitration pursuant to Clause GC 8 hereof.

d. If the “Client” is in material breach of its obligations pursuant to this Contract and
has not remedied the same within forty-five (45) days (or such longer period as the
Consultancy  firm/agency may  have subsequently approved in
writing)  following the receipt by the “Client” of the Consultancy
firm/agency’s notice specifying such breach.

2.9.3 Cessation of Rights and Obligations:

Upon termination of this Contract pursuant to Clauses GC2.2 or GC2.9 hereof, or
upon expiration of this Contract pursuant to ClauseGC2.4 hereof, all rights and
obligations of the Parties hereunder shall cease, except (i)such rights and
obligations as may have accrued on the date of termination or expiration, (ii)the
obligation of confidentiality set forth in ClauseGC3.3 hereof, (iii)the
Consultancy firm/agency’s obligation to permit inspection, copying and auditing
of their accounts and records set forth in ClauseGC3.6 hereof, and(iv) any right
which a Party may have under the Law.

2.9.4 Cessation of Services:

Upon termination of this Contract by notice of either Party to the other
pursuant to Clauses GC2.9.1 orGC2.9.2 hereof, the Consultancy firm/agency
shall, immediately upon dispatch or receipt of such notice, take all necessary
steps to bring the Services to a close in a prompt and orderly manner and shall
make every reasonable effort to keep expenditures for this purpose to a
minimum. With respect to documents prepared by the Consultancy firm/agency
and equipment and materials furnished by the “Client”, the Consultancy
firm/agency shall proceed as provided, respectively, by Clauses GC 3.9 or GC
3.10 hereof.

2.9.5 Payment upon Termination:

Upon termination of this Contract pursuant to Clauses GC 2.9.1 or GC 2.9.2
hereof, the “Client” shall make the following payments to the Consultancy
firm/agency:

a. |If the Contract is terminated pursuant to Clause 29.1 (h), () or 29.2
remuneration pursuant to Clause GC 6.3(h) (i)hereof for Services satisfactorily
performed prior to the effective date of termination, and reimbursable
expenditures pursuant to Clause GC 6.3(h)(ii) hereof for expenditures actually and
reasonably incurred prior to the effective date of termination;

b. If the agreement is terminated pursuant to Clause 2.9.1 (a) to (g), the
Consultancy firm/agency shall not be entitted to receive any agreed
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payments upon termination of the contract. However, the “Client” may
consider to make payment for the part satisfactorily performed on the basis of
Quantum Merit as assessed by it, if such part is of economic utility to the
Client. Applicable Under such circumstances, upon termination, the client may
also impose liquidated damages as per the provisions of Clause 9 of this
agreement. The Consultancy firm/agency will be required to pay any such
liguidated damages to the client within 30 days of termination date.

2.9.6 Disputes about Events of Termination:

If either Party disputes whether an event specified in paragraphs (a) through (h)
of Clause GC 2.9.1 or in Clause GC 2.9.2 hereof has occurred, such Party
may, within forty-five (30) days after receipt of notice of termination from the other
Party, refer the matter to Clause GC 8 hereof, and this Contract shall not be
terminated on account of such event except in accordance with the terms of any
resulting arbitral award.

3. OBLIGATIONS OF THE CONSULTANCY FIRM/AGENCY
3.1 General
3.1.1 Standard of Performance:

The Consultancy firm/agency shall perform the Services and carry out their
obligations hereunder with all due diligence, efficiency and economy, in
accordance with generally accepted professional standards and practices, and shall
observe sound management practices, and employ appropriate technology and
safe and effective equipment, machinery, materials, and methods. The
Consultancy firm/agency shall always act, in respect of any matter relating to this
Contractor to the Services, as a faithful adviser to the “Client”, and shall at
all times support and safeguard the “Client’s legitimate interests in any
dealings with Sub-Consultancy firm/agency or Third Parties.

3.2 Conflict of Interests:

The Consultancy firm/agency shall hold the “Client’s interests paramount, without any
consideration for future work, and strictly avoid conflict of interest with other assignments
or their own corporate interests. If during the period of this contract, a
conflict of interest arises for any reasons, the Consultancy firm/agency shall
promptly disclose the same to the Client and seek its instructions.

3.2.1 Consultancy firm/agency not to benefit from Commissions, Discounts, etc.:

a. The payment of the Consultancy firm/agency pursuant to Clause GC 6 hereof
shall constitute the Consultancy firm/agency’s only payment in connection
with this Contract and, subject to Clause GC 3.2.2 hereof, the Consultancy
firm/agency shall not accept for its own benefit any trade commission,
discount or similar payment in connection with activities pursuant to this
Contract or in the discharge of its obligations hereunder, and the Consultancy
firm/agency shall use its best efforts to ensure that any Personnel and agents of
either of them, similarly shall not receive any such additional payment.

b. Furthermore, if the Consultancy firm/agency, as part of the Services, has the
responsibility of advising the “Client” on the procurement of goods, works or
services, the Consultancy firm/agency shall comply with the Client's applicable
procurement guidelines, and shall at all times exercise such responsibility in the
best interest of the “Client”. Any discounts or commissions obtained by the
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Consultancy firm/agency in the exercise of such procurement responsibility shall
be for the account of the “Client”.

3.2.2 Consultancy firm/agency and Affiliates Not to Engage in Certain
Activities:

The Consultancy firm/agency agrees that, during the term of this Contract and
after its termination, the Consultancy firm/agency and any entity affiliated with the
Consultancy firm/agency, shall be disqualified from providing goods, works or
services (other than consulting services) resulting from or directly related to the
Consultancy firm/agency’s Services for the preparation or implementation of the
project.

3.2.3 Prohibition of Conflicting Activities:

The Consultancy firm/agency shall not engage and shall cause their Personnel not
to engage, either directly or indirectly, in any business or professional
activities that would conflict with the activities assigned to them under this
Contract.

3.3 Confidentiality:

Except with the prior written consent of the “Client”, the Consultancy
firm/agency and the Personnel shall not at any time communicate to any person or
entity any confidential information acquired in the course of the Services, nor
shall the Consultancy firm/agency and its Personnel make public the
recommendations formulated in the course of, or as a result of, the Services.

3.4 Insurance to be taken out by the Consultancy firm/agency:

The Consultancy firm/agency (i) shall take out and maintain, at their own cost but
on terms and conditions approved by the “Client”, insurance against the risks, and for
the coverages specified in the SC, and (i) at the “Client’'s request,
shall provide evidence to the “Client” showing that such insurance has been taken
out and maintained and that the current premiums, therefore, have been paid.

3.5 Accounting, Inspection, and Auditing:

The Consultancy firm/agency(i) shall keep accurate and systematic accounts and
records in respect of the Services hereunder, in accordance with internationally
accepted accounting principles and in such form and detail as will clearly identify
all relevant time changes and costs, and the bases thereof, and(i)shall
periodically permit the “Client” or its designated representative and/or the
Client, and up to five years from expiration or termination of this Contract, to
inspect the same and make copies thereof as well as to have them audited by
auditors appointed by the “Client” or the Client, if so required by the “Client” or
the Client as the case maybe.

3.6 Consultancy firm/agency’s Actions Requiring “Client’s Prior Approval:

The Consultancy firm/agency shall obtain the “Client’s prior approval in writing
before taking any of the following actions: (a) Any change or addition to the
Personnel listed in Appendix C.

3.7 Reporting Obligations:
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The Consultancy firm/agency shall submit to the “Client” the reports and
documents specified in Appendix B hereto, in the form, in the numbers and
within the time periods set forth in the said Appendix B. Final reports shall be
delivered in CDROM in addition to the hard copies specified in said Appendix B.

3.8 Documents Prepared by the Consultancy firm/agency to be the Property of the

“Client”:

All  plans, drawings, specifications, designs, reports, other documents and
software prepared by the Consultancy firm/agency for the “Client” under this
Contract shall become and remain the property of the “Client”, and the
Consultancy firm/agency shall, not later than upon termination or expiration of this
Contract, deliver all such documents to the “Client”, together with a detailed
inventory thereof. The Consultancy firm/agency may retain a copy of such
documents, but shall not use anywhere, without taking permission, in writing, from
the Client and the Client reserves right to grant or deny any such request.
If license agreements are necessary or appropriate between the Consultancy
firm/agency and third parties for purposes of development of any such computer
programs, the Consultancy firm/agency shall obtain the “Client’s prior written
approval to such agreements, and the “Client” shall be entitled at its discretion to
require covering the expenses related to the development of the program(s)
concerned.

3.9 Equipment, Vehicles, and Materials Furnished by the “Client”:

Equipment, vehicles, and materials made available to the Consultancy
firm/agency by the “Client”, or purchased by the Consultancy firm/agency wholly
or partly with funds provided by the “Client”, shall be the property of the
“Client” and shall be marked accordingly. Upon termination or expiration of this
Contract, the Consultancy firm/agency shall make available to the “Client” an
inventory of such equipment, vehicles, and materials and shall dispose of such
equipment and materials in accordance with the “Client’'s instructions. While in
possession of such equipment, vehicles, and materials, the Consultancy
firm/agency, unless otherwise instructed by the “Client” in writing, shall insure them
at the expense of the “Client” in an amount equal to their full replacement value.

3.10 Equipment and Materials provided by the Consultancy firm/agency:

Equipment or materials brought into the Government’s country by the
Consultancy firm/agency and the Personnel and used either for the Projector
personal use shall remain the property of the Consultancy firm/agency or the
Personnel concerned, as applicable.

4. CONSULTANCY FIRM/AGENCY’S PERSONNEL

4.1 General:

41.1

4.1.2

The Consultancy Firm/Agency shall provide such qualified and experienced
Personnel as are required to carry out the Services as per the detailed Scope of
Work specified in the Contract.

If additional work is required beyond the Scope of Work specified in the
Contract, estimated periods of engagement of the personnel set forth may be
increased by mutual Agreement in writing between the Consultancy
Firm/Agency and the Purchaser.
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4.1.3 The Department may ask the Consultancy Firm/Agency for deployment of
Firm/Agencys on partial (example 25%, 50%, 75% etc.) or full time basis
depending upon the scope of work and requirement of the project.

4.1.4 Each Firm/Agency deployed on the project shall be entitled for 2 days of leave in
a month subject to upper limit of 22 in a year.

4.2 Description of Personnel:

421 The title, agreed job description, minimum qualification and estimated
period of engagement in the carrying out of the Services of each of the
Consultancy firm/agency’s Key Personnel are as per the Consultancy firm/agency’s
proposal and are described in Appendix C. If any of the Key Personnel has already
been approved by the “Client”, his/lher name is listed as well.

4.2.2 If required to comply with the provisions of Clause GC 3.1.1 hereof, adjustments
with respect to the estimated periods of engagement of Key Personnel set forth in
Appendix C may be made by the Consultancy firm/agency by written notice to the
“Client”, provided (i) that such adjustments shall not alter the originally estimated
period of engagement of any individual by more than 10% or one week,
whichever is larger, and (ii) that the aggregate of such adjustments shall not cause
payments under this Contract to exceed the ceilings set forth in Clause GC

6.1(b) of this Contract. Any other such adjustments shall only be made with the

“Client’s written approval.

4.2.3 If additional work is required beyond the scope of the Services specified in
Appendix A, the estimated periods of engagement of Key Personnel set forth in
Appendix C may be increased by agreement in writing between the “Client” and the
Consultancy firm/agency. In the case where payments under this Contract exceed the
ceilings set forth in Clause GC 6.1(b) of this Contract, this will be explicitly
mentioned in the agreement.

4.3 Approval of Personnel:

The Key Personnel and Sub-Consultancy firm/agency listed by title as well as by
name in Appendix C are hereby approved by the “Client”. In respect of other
Personnel which the Consultancy firm/agency proposes to use in the carrying out
of the Services, the Consultancy firm/agency shall submit to the “Client” for
review and approval a copy of their Curricula Vitae (CVs). If the “Client” does
not object in writing (stating the reasons for the objection) within twenty-one (21)
days from the date of receipt of such CVs, such Personnel shall be deemed to
have been approved by the “Client”.

431 The Gowvt. Department/Organizations may decide to interview and approve
candidates who can be deployed by the Consultancy Firm/Agency for any project.

4.3.2 Consultancy Firm/Agency should deploy only those candidates that have been
approved by the state government. No changes will be made within 6 months from
start of the project.

4.3.3 Consultancy Firm/Agency should deploy persons with requisite skills and
experience required for the job as specified at Appendix-C & D as per the
requirement of the Purchaser.

4.3.4 The Consultancy Firm/Agency shall bear all travel and other costs incurred in
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deploying the personnel.

4.4 Removal and/or Replacement of Personnel:

441

4.4.2

4.4.3

444

445

44.6

4.5

451

452

453

454

455

Consultancy Firm/Agency should deploy persons with requisite skills and
experience required for the job as specified under the Contract. The Purchaser Will
have the right to ask for replacement of any person /persons who do not display
adequate expertise and experience in the required field or any other reasons for the
intended job. The replacement has to be to the satisfaction of the Purchaser.

Failure on the part of the Consultancy Firm/Agency to find a suitable replacement as
specified shall amount to a breach of the terms hereof and the Purchaser in addition to
all other rights, have the right to clam damages and recover from the
Consultancy Firm/Agency all losses/ or other damages that may have resulted from
such failure.

Except as the Purchaser may otherwise agree, no changes shall be made in the
Personnel provided for Temporary Staffing. If, for any reason beyond the
reasonable control of the Consultancy Firm/Agency , it becomes necessary to
replace any of the Personnel, the Consultancy Firm/Agency shall forthwith provide as a
replacement, a person of equivalent or better qualifications in Agreement with the
Purchaser

The “Person Month Rate” by Level applicable for the
replacement Personnel shall be the same or lower as of the replaced Personnel.

The Consultancy Firm/Agency shall bear all additional travel and other costs
arising out of or incidental to any removal and/or replacement.

If the Purchaser finds that:

() any of the Personnel provided for Temporary Staffing has committed serious
misconduct or has been charged with having committed a criminal action, or

(i) has reasonable cause to be dissatisfied with the performance of any of the
Personnel, then the Consultancy Firm/Agency shall, at the Purchaser's
written request specifying the grounds therefore, forthwith provide as a
replacement a person with qualifications and experience acceptable to the
Purchaser.

Exit Policy and Procedures for Temporary Staffing personnel:
At the time of expiry of Contract period, as per the Contract, between the
Consultancy Firm/Agency and the Purchaser, the Consultancy Firm/Agency needs to

ensure a complete knowledge transfer by their deployed Personnel to the new
Personnel replacing them

Confidential Information, Security and Data to the Purchaser: The Consultancy
Firm/Agency on the commencement of the exit management period will promptly
supply all the following:

All information relating to the current services rendered,;

Documentation relating to any of the State Project's Intellectual Property Rights;

Any State Project data and confidential information;
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45.6 All other information (including but not limited to documents, records and
Agreements) relating to the services reasonably necessary to enable Purchaser, to
carry out due diligence in order to transition the provision of the Services to
Purchaser;

4.5.7 All hardware (including laptops, printers, pen drives etc. if any) which is a property of the
Purchaser.

4.5.8 Before the date of exit of Consultancy Firm/Agency , the Consultancy Firm/Agency shall
deliver to the Purchaser all new or up-dated materials from the categories set out in
clauses above and shall not retain any copies thereof.

OBLIGATIONS OF THE “CLIENT”
4.6 Assistance and Exemptions:

Unless otherwise specified in the SC, the “Client” shall use its best efforts to
ensure that the Government shall:

46.1 Provide the Consultancy firm/agency and Personnel with work permits and
such other documents as shall be necessary to enable the Consultancy
firm/agency or Personnel to perform the Services.

4.6.2 Arrange for the Foreign Personnel to be provided promptly with all necessary
entry and exit visas, residence permits, exchange permits and any other
documents required for their stay in India.

4.6.3 Issue to officials, agents and representatives of the Government all such
instructions as may be necessary or appropriate for the prompt and effective
implementation of the Services.

46.4 Provide to the Consultancy firm/agency, Sub-Consultancy firm/agency and

Personnel any such other assistance as may be specified in the SC.
4.7 Change in the Applicable Law Related to Taxes and Duties:

If, after the date of this Contract, there is any change in the Applicable Laws of
Odisha with respect to taxes and duties, which are directly payable by the
Consultancy firm/agency for providing the services i.e. Goods and service tax or
any such applicable tax from time to time, which increases or decreases the cost
incurred by the Consultancy firm/agency in performing the Services, then the
remuneration and reimbursable expenses otherwise payable to the Consultancy
firm/agency under this Contract shall be increased or decreased accordingly by
agreement between the Parties hereto, and corresponding adjustments shall be
made to the ceiling amounts specified in Clause GC 6.1(b).

4.8 Services, Facilities and Property of the “Client”:

48.1 The “Client” shall make available to the Consultancy firm/agency and its
Personnel, for the purposes of the Services and free of any charge, the services,
facilities, and property described in Appendix E, at the times and in the manner
specified in said Appendix E.

4.8.2 In case that such services, facilities, and property shall not be made available to the
Consultancy firm/agency as and when specified in Appendix E, the Parties
shall agree on any time extension that it may be appropriate to grant to the

Page 52|60



Consultancy firm/agency for the performance of the Services.
4.9 Payment:

In consideration of the Services performed by the Consultancy firm/agency under
this Contract, the “Client” shall make to the Consultancy firm/agency such
payments and in such manner as is provided by Clause GC 5 of this Contract.

4.10 Counterpart Personnel:

4.10.1 If necessary, the “Client” shall make available to the Consultancy firm/agency
free of charge such professional and support counterpart personnel, to be
nominated by the “Client” with the Consultancy firm/agency’s advice, if specified in
Appendix E.

4.10.2 Professional and support counterpart personnel, excluding “Client's” liaison
personnel, shall work under the exclusive direction of the Consultancy
firm/agency. If any member of the counterpart personnel fails to perform
adequately any work assigned to such member by the Consultancy firm/agency that
is consistent with the position occupied by such member, the Consultancy
firm/agency may request the replacement of such member, and the “Client” shall not
unreasonably refuse to act upon such request.

5. Payments to the consultancy firm/agency

Payments shall be made as per details given in Terms of Reference (ToR).
6. Fairness and good faith

6.1 Good Faith:

The Parties undertake to act in good faith with respect to each other’s rights
under this Contract and to adopt all reasonable measures to ensure the
realization of the objectives of this Contract.

6.2 Operation of the Contract:

The Parties recognize that it is impractical in this Contract to provide for every
contingency which may arise during the life of the Contract, and the Parties
hereby agree that it is their intention that this Contract shall operate fairly as between
them, and without detriment to the interest of either of them, and that, if
during the term of this Contract either Party believes that this Contract
is operating unfairly, the Parties will use their best efforts to agree on such
action as may be necessary to remove the cause or causes of such unfairness, but
no failure to agree on any action pursuant to this Clause shall give rise to a
dispute subject to arbitration in accordance with Clause GC 8 hereof.

7. Settlement of disputes
7.1 Amicable Settlement:
The performance of the contract is governed by the terms & conditions of the
contract, in the case of dispute arises between the parties regarding any matter

under the contract, either Party of the contract may send a written Notice of Dispute
to the other party. The Party receiving the Notice of Dispute will consider the Notice
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and respond to it in writing within 30 days after receipt. If that party fails to respond
within 30 days, or the dispute cannot be amicably settled within

60 days following the response of that party, Clause GC 8.2 shall become
applicable.

7.2 Arbitration:

In the case of a dispute arising upon or in relation to or in connection with the contract
between the Client and the Consultancy firm/agency, which has not been
settled amicably, any part y can refer the dispute for Arbitration under(Indian)
Arbitration and Conciliation Act,1996.Such disputes shall be referred to an
Arbitral Tribunal consisting of 3(three)arbitrators, one each to be appointed by
the Client and the Consultancy firm/agency, the third arbitrator shall be chosen
by the two arbitrators so appointed by the parties and shall act as Presiding
Arbitrator. In the case of failure of the two arbitrators, appointed by the parties to
reach a consensus regarding the appointment of the third arbitrator within a
period of 30 days from the date of appointment of the two arbitrat ors, the
Presiding Arbitrator shall be appointed by the Secretary of the Ministry

/Department. The Arbitration and Conciliation Act, 1996 and any statutory
modification or re-enactment thereof, shall apply to these arbitration
proceedings.

7.3 Arbitration proceedings shall be held in India at the place indicated in SC and the
language of the arbitration proceedings and that of all documents and
communications between the parties shall be English.

7.4 The decision of the majority of arbitrators shall be final and binding upon both
parties. The expenses of the arbitrators as determined by the arbitrators shall be
shared equally by the Client and the Consultancy firm/agency. However, the
expenses incurred by each party in connection with the preparation, presentation
shall be borne by the party itself. All arbitration awards shall be in writing and shall
state the reasons for the award.

8. Intellectual Property Rights

Purchaser shall own and have a right in perpetuity to use all newly created Intellectual
Property Rights which have been developed solely during execution of this Contract,
including but not limited to all processes, products, specifications, reports, drawings
and other documents which have been newly created and developed by the
Consultancy Firm/Agency solely during the performance of Services and for the
purposes of inter alia use or sub-license of such Services under this Contract. The
Consultancy Firm/Agency undertakes to disclose all such Intellectual Property Rights
arising in performance of the Services to the Purchaser and execute all such
agreements/documents and file all relevant applications, effect transfers and obtain all
permits and approvals that may be necessary in this regard to effectively transfer and
conserve the Intellectual Property Rights of the Purchaser.

1. MISCELLANEOUS PROVISIONS:
i. “Nothing contained in this Contract shall be construed as establishing or creating
between the Parities, a relationship of master and servant or principal and

agent.

ii. Any failure or delay on the part of any Party to exercise right or power under this
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V.

vi

Vii.

viii.

Contract shall not operate as waiver thereof.

The Contractor/Consultancy firm/agency shall notify the Client/ the Government of
India of any material change in their status, in particular, where such change
would impact on the performance of obligations under this Contract.

Each member/constituent of the Contractor/Consultancy firm/agency, in the case of a
consortium, shall be jointly and severally liable to and responsible for all
obligations  towards the Client/Government for the performance of
works/services including that of its Associates/Sub-Contractors under the
Contract.

The Contractor/Consultancy firm/agency shall at all times indemnify and keep

indemnified the Client/Government of India against all claims/damages etc. for
any infringement of any Intellectual Property Rights (IPR)while providing its
services under the Project.

. The Contractor/Consultancy firm/agency shall at all times indemnify and keep indemnified

the Client/Government of India against any claims in respect of any damages or
compensation payable in  consequences of any accident or injury
sustained or suffered by its (the Contractor's/Consultancy firm/agency’s)
employees or agents or by any other third Party resulting from or by any action,
omission or operation conducted by or on behalf of the Contractor/Consultancy
firm/agency.

The Contractor/ Consultancy firm/agency shall at all times indemnify and keep

indemnified the Client/Government of India against any and all claims by
Employees, Workman, Contractors, sub-contractors, suppliers, agent(s),
employed engaged or otherwise working for the Contractor, in respect of wages,
salaries, remuneration, compensation or the like.

All claims regarding indemnity shall survive the termination or expiry of the

Contract.

It is acknowledged and agreed by all Parties that there is no representation of any type,

implied or otherwise, of any absorption, regularization, continued
engagement or concession or preference for employment of persons
engaged by the (Contractor/Consultancy firm/agency) for any engagement,
service or employment in any capacity in any office or establishment of the
Government of India or the Client.
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Ill. Special Conditions of Contract

(Clauses in brackets {} are optional; all notes should be deleted in final text)

SCC Ref. of GCC Amendments of, and Supplements to, Clauses in the
Clause Clause General Conditions of Contract
1. 15 The Address are:
A “Client”.
Attention:
Facsimile:
B Consultancy firm/ agency:
Attention:
Facsimile:
2. 1.7 The Authorized Representatives are:
A For the “Client”:
B For the Consultancy firm/ agency:
3. 2.1 The effectiveness conditions are the following:
A The contract to be signed within 15 days of
intimation
B Performance bank guarantee to be submitted
within 15 days of contract signing
4, 2.2 The time period shall be months
5. 2.3 The time period shall be 15 days from effective
date
6. 2.4 The time period of expiry of contract is
XXIXXIXXX
7. 4.1 The Resident Manager to be located at
Bhubaneswar office of the Firm/ Agency to
coordinate with Housing & Urban Development
Department, Govt. of Odisha
8. 6.1 (b) The ceiling in local currency is Rs <insert amount>
Lakhs
9 6.3 For lump-sum contracts payment will be made
based on milestones indicated for each activity as
below:
PAYMENT AND REPORTING SCHEDULE
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A. Payment & Reporting Schedule for

Technical Support Unit

As Given in TOR

10.

The arbitration proceedings shall take place in

Bhubaneswar in India

Binding Signature of Client Signed by (for and on behalf of the President of India) Binding
Signature of Contractor Signed

by.

(For and on behalf of duly authorized vide resolution

No dated of the Board of Directors of) In
the presence of (Witnesses)

1.

2.
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Appendices

Appendix A: Description of Services

[Note: This Appendix will include the final Terms of Reference worked out by the “Client” and
the Consultancy firm/agency during technical negotiations, dates for completion of
various tasks, place of performance  for different tasks/activities, specific
tasks/activities/outcome to be reviewed, tested and approved by “Client”, etc.]

Appendix B: Reporting Requirements

[Here reports mentioned at sc SL.10 ARE TO BE MENTIONED, along with details of
persons for each ULB will be given here.]

Appendix C: Staffing Schedule

APPENDIX D - DUTIES OF THE “CLIENT”

(Include here the list of Services, facilities, and property to be made available to the

Consultancy firm/agency by the “Client”).

Appendix E: Invoice format

INVOICE

Invoice No.:

Invoice Date: ............... Goods and Service Tax Registration NO.....................
PAN Number

INVOICE for the month of ....................... lyear
To

Administrative Officer, State Urban Development Agency
Housing & Urban Development Department

Govt. of Odisha

Period of Consultancy: Start Date End Date

Milestone achieved for this claim

Period Covered by this Claim

Contract For:

Contract
No.:

Maximum Contract Value: Total Amount
Received
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Claims made Amount: Date Invoice No. Date Received

Amount: Date Invoice No. Date Received

Particulars of current claim made should be Amount Tax if any
mentioned here

HSN Code and Description:
Invoice Total

PLEASE MAKE PAYMENT TO:

Bank Account: Bank SWIFT ID:
Account Number: Account
Number:

This invoice is in respect of a supply of services to the Client and is addressed to the
Client, purely for payment purposes. | certify that the amounts claimed in this invoice
have been wholly and necessarily incurred for the purpose of the engagement and have not
been claimed before.

Signature of Bidder

The claim is correct and Services have been received. Please arrange payment:
Project Officer/Advisor

Appendix F: Bank Guarantee Format for Performance
To
The Joint Secretary to Government,

Housing & Urban Development Department, Govt. of Odisha

WHEREAS. ... (name and address of the
contractor) (hereinafter called "the contractor") has undertaken, in pursuance
of contract no ...l dated....................... to provide service of

...................... (description of services) (hereinafter called "the Contract").

AND WHEREAS it has been stipulated by you in the said Contract that the
Contractor shall  furnish you with a bank guarantee by a scheduled commercial bank
recognized by you for the sum specified therein as security for compliance with its obligations
in accordance with the contract;

AND WHEREAS we have agreed to give the contractor such a bank guarantee;
NOW THEREFORE we hereby affirm that we are Guarantors and

responsible to you, on behalf of the contractor, up to a total

Of e (amount of the guarantee in words and figures), and
we undertake to pay you, upon your first written demand declaring the contractor to be in
default under the contract and without cavil or argument, any sum or sums within the limits
of(amount of guarantee) as aforesaid, without your needing to prove or to show grounds or
reasons for your demand or the sum specified therein.
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We hereby waive the necessity of your demanding the said debt from the contractor
before presenting us with the demand.

We further agree that no change or addition to or other modification of the terms
of the contract to be performed thereunder or of any of the Contract documents which
may be made between you and the contractor shall in any way release us from any liability
under this guarantee and we hereby waive notice of any such change, addition or
modification.

This guarantee shall be valid until the......... day of........... 20, e,
OUl .o, branch at.............c.cocon. *(Name & Address of th
e

................................ . * branch) is liable to pay the guaranteed amount depending

on the filing of claim and any part thereof under this Bank Guarantee only and only if you
serve upon us at Our.............c..ceeeen. *branch a written claim or demand and received by us
at our.........cooeeiieinnnn. branch on or before Dt................. Otherwise, the bank shall be

Name and designation of the officer
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